2000 Bond Program

The PISD Board of Trustees called this bond election for $398.8 million to address growth by building three
new elementary schools, a new middle school, a new sub-varsity stadium, gyms at middle schools, lunch
rooms at elementary schools, and to address security, technology and code compliance issues. The bonds
also provided funds to renovate aging schools and district facilities to ensure that all children are attending
classes in modern, up-to-date facilities.

Additionally, this bond program provided for full-day kindergarten, an expanded special programs center for
elementary students and facilities for mandated programs for pre-kindergarten and pre-school children with
developmental disabilities. Following are the election results.

Proposition | For: 6,391 77.59% Against: 1,846 22.41%
Proposition Il For: 6,012 74.17% Against: 2,094 25.83%

Bond Task Force / Charge

e  Community Members: Jim Richardson - chairman, Sam Frenkil, Ronnie Volkening, Curt Shill, Cole
Morvan, Charlie Miller and Joe Holmes

Chamber of Commerce: Owen Haggard and Jim Boswell

PTA/PTO/Presidents' Council: Cindy Henderson and Ginny Skelly

Teacher: Kathy Yonts

Principals: Willie Fowlks and Jacque Meziere

Technology: Bruce McCullough

Areas of Study

Several specific areas were included in the study by the Task Force. These areas are the same as have been
looked at in previous studies of capital needs.

e Acquisition of sites for new construction to accommodate growth

e Repair and renovation of schools to enable them to operate more efficiently and to allow the delivery of
the current instructional program

e Repair and/or replacement of major building systems that are unreliable and costly to operate
Additions to existing facilities to accommodate increased enrollment or programmatic needs

e Equipment and other technology needs to address current programs

Charge

1. To conduct a comprehensive analysis of information related to PISD facilities, including selected on-
site reviews of previous and proposed projects.

To review future enrollment trends and projections.

To establish construction, renovation and site acquisition needs.

To validate cost projections to meet analyzed needs.

To review the District's needs with regard to technology and other capital items identified.

To recommend a proposed means of informing the community as to the needs recognized and
solutions recommended.
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Bond Proposals

Total Bond Package Summary



20 Year Targets $146,019,000

Additions/Improvements $32,823,000
Cafeterias $4,827,000
New Construction $97,931,000
Elementary Enhancements $56,200,000
Technology $39,000,000
Systems and Compliance $22,100,000
Grand Total $398,900,000

Proposition | - $342.7 Million
New Construction / Renovation

20 Year Targets - The following schools were approximately 20 years old and/or had not received major
renovations in several years.

Carpenter

Clark Plano Senior High Thomas

Doole Plano East Senior High Wells

Harri y Schimelpfenig Williams
arrington

Additions and Improvements - The following schools/programs were scheduled for additions/improvements:

Clark Stadium Shepard

Elementary Cafeterias Shepton

Jasper Plano West Senior High

Maintenance Systems & Compliance Technology and Curriculum Equipment
Middle School Gyms Safety and Security

Proposition Il - $56.2 Million
New Construction

1. anew middle school/athletic complex/auxiliary warehouse
building and site development for property in Murphy

2. two relief schools in the east area of Plano

3. elementary school to relieve Beverly
Bond Proposition Il - $56,200,000

Elementary Program Enhancements

1. necessary additions to schools in order to implement full-day kindergarten
2. expansion of the Special Programs Center's elementary program
3. mandated preschool programs (in clusters)

Top

Bond Q& A

1. What will the $398.9 million fund? The PISD Board of Trustees called this bond election to address growth
by building three new elementary schools, a new middle school, a new sub-varsity stadium, gyms at middle
schools, lunch rooms at elementary schools, and to address security, technology and code compliance issues.
The bonds also will providing funds to renovate aging schools and district facilities to ensure that all children


http://www.pisd.edu/news/bond.programs/2000bond.shtml#top

are attending classes in modern, up-to-date facilities. Additionally, this bond program will provide for full-day
kindergarten, an expanded special programs center for elementary students and facilities for mandated
programs for pre-kindergarten and pre-school children with developmental disabilities. Every student and every
school will be affected by some component of this bond issue.

2. Isn't Plano near build-out? It is true that the City of Plano is close to build out, but Plano ISD serves many
other communities like Dallas, Parker, Murphy, Richardson and Allen, Lucas and Carrollton, some of which are
continuing to grow rapidly. It is expected that approximately 5,000 new students will join PISD in the next five
years. That is in addition to the 6,000 new students who entered PISD in the past five years.

3. Where will the new schools be built? It is anticipated that the new elementary schools will be built in the
north central part of the district to relieve Beverly Elementary, and in the eastern and southeastern sections of
the district. The middle school is expected to be built in the eastern part of PISD. Exact locations are to be
determined based on demographics.

4. Why is the district planning to implement full-day kindergarten? The state has increased dramatically
the expectations for students as well as the accountability measures. Approximately 83% of students in Texas
have access to full-day kindergarten. Plano ISD students are ready for this program and space limitations have
been the main reason that it has not been implemented previously.

5. When will full-day kindergarten be implemented? Following the bond election, the school district and
Board of Trustees will formalize and publicize an implementation plan for full-day kindergarten in all schools by
2003.

6. What will the funds for the Special Programs Center address? Currently secondary and elementary
students are housed in the same facility. The facility is full, and in fact, we are using portable classrooms now.
The bond funds will enable the district to separate elementary and secondary students and also, we hope,
eliminate the current waiting list.

7.1 have looked at the school's capacity figures, and it looks to me like there are some schools, which
have enough room for more students. Why aren't you using that space?Design numbers are deceiving.
They do not indicate actual use of space. Some programs, such as those for children with special needs,
require fewer students per classroom. While there may be a few extra seats in classrooms throughout the
district, there are not large blocks of space available to house the 6,000 new students expected to enroll in our
schools in the next five years.

8. What has happened to the monies provided in the past bond elections? The citizens of Plano ISD have
approved several bond elections in the past decade. As a result, 16 new schools have been built and 17
schools have received major renovations. Furthermore, technology has been implemented throughout the
district and safety and security at schools have been improved. The projects have been completed on time and
within budget with the exception of board-approved changes in the scope of the projects.

9. What will this bond election cost me? The average home in Plano ISD is valued at $191.000. We have
based our figures on $100, 200, and 300 thousand dollar home values, and you can figure where you'll fit in
that mix. For a $100,000 home, the monthly increase in 2002 will be approximately $2.55 or about $30.60 per
year. At the peak of the repayment of interest in 2005, we anticipate a monthly tax increase of just under $5.38
or $64.60 per year that will begin to decline the following year.

You will note that the annual increase at the highest point of repayment is less than 20 cents a day. If your
home is valued at about or about $200,000 your monthly tax increase in 2002 will be $5.55 for a total of $66.60
per year. At the peak of the repayment, assuming that your house does not increase in value, you would be
paying about $11.72 per month or $140 per year in 2005. That is the equivalent of less than forty cents a day
and far less than the cost of a movie a week at Cinemark.

If your home is valued at $300,000, in 2002 you will pay approximately $8.55 per month additional for this bond
program or a total of $102 more per year. At the peak of repayment, your monthly tax increase will be $18.05 or



$216.60 per year or approximately seventy-five cents a day to ensure that our students receive a quality
education in quality facilities. This equates to about sixty cents a day.

Because of wise investment and careful planning of the bond sales, Plano ISD has managed to keep the tax
rate for past bond elections very low. In fact, though it was estimated that taxes from the 1996 bond election
would result in a four-cent tax increase, that rate was never reached, and taxes have been consistent for
several years. Additionally, the Plano ISD Board of Trustees, due to very conservative budgeting and
administrative cost decreases, will decrease the maintenance and operations budget this year by
approximately two cents.

10. How would this affect my tax bill if | were over 65? There will be no impact since taxes are frozen on
homes of those 65 and older. On January 1 of the year a homeowner turns 65, the school taxes on his property
are frozen at the level which he pays in the first year of qualification for the exemption, so taxes will not
increase beyond that amount, unless the property ceases to be a homestead or major renovations greatly
increase the value.

11. How will this election be affected by the "Robin Hood" provisions of the state school finance

plan? Debt service dollars are NOT subject to "Robin Hood," so every cent raised here through this bond
election will be spent for Plano ISD students. In 2001, we anticipate sending over $60 million back to the state
through the recapture provisions of "Robin Hood." The bond election helps Plano ISD maintain its facilities and
address growth without having to use the dollars raised locally for the maintenance and operations budget that
primarily addresses teachers' salaries.

12. Over what period of time will the bond be paid off? We will pay off the bonds for technology in five
years while the bond sold for construction and renovation, etc. will be paid off over 20 years.

13. How will the interest from the bond money be spent? Interest on unspent bond proceeds will be used to
reduce the debt service tax requirements.

14. How does Plano ISD's tax rate compare to other districts in the metroplex? Plano ISD has one of the
lowest tax rates in the metroplex. We have managed to maintain a low tax rate even though we've had to send
funds back to the state. This has been accomplished through very conservative budgeting and by maintaining

lower administrative costs than most districts.

15. What would be the ramifications if we funded technology through the maintenance and operations
budget instead of the bond issue? We would be forced to use a "piecemeal” approach to updating
technology, adding a little at a time over many years. This would make standardization very difficult and would
leave the district behind in meeting identified student needs. We would see a retreat from the district's and
community's shared vision of ensuring that Plano ISD students are on the leading edge of educational and
technological preparation for the future. Furthermore, the cost would be higher because regular operating funds
are subject to "Robin Hood."

16. Isn't replacement of technology going to be a continuous drain on the district's budget?Technology
helps deliver the Plano ISD curriculum and prepare our students for a technological future. The district buys
only that level of technology that is necessary to deliver our curriculum effectively and efficiently. Our
technology resources need to be funded to allow replacements and upgrades as necessary, typically five years
for computer and local area network equipment and ten years for video equipment and wide area network
electronics. Because of the "Robin Hood" law, our operating budget has not been able to support this type of
replacement fund.

17. Didn't the voters approve a technology bond issue in 1999? Yes, and every promise in the 1999 bond
election has been kept. The computers purchased with those funds are Y2K compliant and will not be replaced
in this bond election. Student computers, teacher computers and workstations, and administrative applications
have been installed and are functioning. The project was completed ahead of schedule and within budget. The
1999 bond election addressed Year 2000 compliance and Windows 95 upgrades and provides an upgrade to
the Wide Area Network, a process which must be accomplished because of the increased use and demands



on the existing system. It is expected that the Network will meet projected district needs for 10-15 years. This
bond election will upgrade computers and address those curricular areas which weren't affected in the last
technology bond election.

18. What are the options if the bond election had failed? The Board and administration looked at various
alternatives including increased class size in elementary schools; implementation of a.m. and p.m. sessions for
elementary students; portable buildings at elementary schools; reallocation of maintenance and operations
budget funds to furnish and equip schools or to build new schools; leasing of buildings throughout the district to
house students and programs.
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